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The Drive to Lead
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PEOPLE ,   FACILITIES,   EVENTSACTUANT TODAY

Actuant’s  Global  Family
Each of our 6,000 employees across the 

globe has played an important part in the 

first 100 years of this enterprise, and in the 

past 10 years as part of Actuant. We look 

forward to leaving a lasting legacy as other 

employees have done before us.
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The Drive to Lead
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create fl ow in all your business processes  listen to the customer  involve all employees  go to the workplace and 

see for yourself  standardize all processes and tasks  stop processes immediately if standards are not kept  make 

decisions after thorough investigation and consideration of all possible alternatives; implement rapidly  mentor, 

challenge and facilitate  create conditions in which employees can continuously come up with improvements  

principlesGUIDING

Create fl ow in all your business processes.  Flow is at the heart of our continuous improvement 
process.  Mobilize all resources within your span of control to make your processes fl ow.  An important 
part of creating fl ow is leveling your workload.  Remove obstacles and shorten lead time by eliminating 
waste (non-value added activities).  This leads to the best quality, the best cost and the best delivery time 
for the customer.  Recognize that there is an up and downstream to your fl ow, which also includes your 
supply chain.

Listen to the customer.  Internally or externally, everyone has a customer.  Focus on the needs of your 
customer and communicate your needs as a customer.

Involve all employees.  Let employees tell what they need from you to do a better job.  Show respect by 
involving all employees in the continuous improvement process.

Go to the workplace and see for yourself.  Be in touch with the core processes.  Know what is going 
on.  Go to the Gemba (actual workplace) frequently.

Standardize all processes and tasks.  A standard is the documented way of doing the work. Without 
standards, every improvement is another variation, which can be used at will.  Use visuals to control 
processes.  Defi ne a clear escalation process for when a standard fails or is not maintained.

Stop processes immediately if standards are not kept.  Create an environment where problems 
surface.  Stop the process and start the escalation process.  Make issues visible.  Give urgency to 
problems.  Solve them by eliminating the root cause.  Don’t create workarounds.  Get quality right the 
fi rst time.

Make decisions after thorough investigation and consideration of all possible alternatives. 
Implement rapidly.  Work on consensus and base the decision on facts.  Challenge ideas and take time 
to decide together without sacrifi cing the sense of urgency needed to make timely improvements. Once 
decided, implement rapidly.

Mentor, challenge and facilitate.  Mentor your people by the guiding principles. Make sure they use 
them in all processes.  Challenge their ideas and facilitate improvements.  Do not dictate.

Create conditions in which employees can continuously come up with improvements.  Become 
a “Learning Organization”. Exhibit passion for LEAD.  Create an open culture.  Allow for time to review 
processes and to come up with improvements.  Make generating ideas part of your processes.  Organize 
immediate follow-up and recognition.  Make improvements the new standard. The journey never ends.FA
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 Continuous Improvement
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